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Post 164 Executive Committee Agenda 04/05/2022
Call to order
Invocation Prayer — Post Chaplain
Minutes Last Executive Committee Meeting
Committee Reports
e Membership — Vice Commander
1. Recruit New Members - we need to get busy with recruiting
2. Retain Current Members — What are we doing?? Post cards
3. Transfer Post 345 Members — Are we working the Post 345 Members
yet?
e Welcome — Sergeant at Arms
e Sons of the American Legion
e Junior Shooting
e Legion Riders
e Finance Officer
e Bingo
e Training
e Newsletter
e Boys State
e Oratorical Post Level
e Graves Registration
e Flag Retirement
e Honor Guard
e Baseball
e Board of Trustees
e Public Relations
Unfinished Business
New Business
a. Breakfast with a Veteran May 7th
b. Next Membership Meeting Apr 19th
c. Next Executive Committee meeting May 3rd



7. Closing
8. Adjourn

Membership Committee Meeting? Post 345 members, those who have not renewed
yet?

Junior Shooting Adults will need a background check. Check Dept. web site. When are
we going to get ours started?

We need to find out what the Community needs are so we can try to fill those needs.
Fund Raising?? What is next??

UPCOMING EVENTS

Post Elections Committee Forrest Croom

April 29" Health and Wellness fair VFW Katy Set up tables at 9 am

Establish a Building Committee Peter Batura to speak on this

Officer Installation Families are invited to attend

April 23" Katy Safety Fest Need 2 tents, leg weights, tables, chairs, literature, and
volunteer’s from all sections, Riders, Son’s. Set up that morning

Camp Hope Next event?

Memorial Weekend BBQ at the Post ??

Prayer — Post Chaplain
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