American Legion Post 164
Minutes of Executive Committee Meeting on January 08, 2019
Meeting called to order by Commander Woodstrom at 7:00pm
14 Members present
Invocation Prayer by Post Chaplain
Minutes of last Executive Committee Meeting (12-12-2018) were read
Committee Reports:

Membership-Vice Commander: January goal was meet, need to keep recruiting,
reminder letters with renewal information were sent in the mail.

Sergeant at Arms: Inspection of Flags was conducted, new locker is larger and
discussed who will use it and maintain it, and a new sign-in sheet was developed.
Sons of the American Legion: Currently have 14 members, have a Facebook page,
February 27 should be installation of officers.

Legion Riders: By Laws were developed and are currently under review by Judge
Advocate.

Budget — Finance Officer: A budget sheet with each committee was handed out to
create discussion, it looks like we will need more fund raising activities.

Training: An up to date schedule was handed out for discussion.

Newsletter: Need articles on what we are doing in the community to promote
membership, currently it is e-mailed to each member with a correct address, and it is
also posted on MyLegion.com

Boys State: Information letters were mailed out to educators to inform them about the
program.

Oratorical: Post 164 winner will compete at District 22 on Wednesday.

Junior Shooting: Type of Air Rifles were discussed, currently developing a program to
look for sponsors in and around the Katy area.

Graves Registration: About 350 Wreaths were placed on Veterans graves. Now we
need to clean-up the area, scheduled for Sunday January 13, 2019.

JROTC Awards: Need to order awards and prepare scholarship information for 2
individuals.

Flag Retirement: June 14, 2019 is scheduled date, will hold flag collections on March
9™ and May 18™.

Honor Guard: 9 Funerals and 1 Flag Ceremony, for 124 Hours.



Unfinished Business:
District Oratorical is on January 9" at Post 521

Coffee Tour is on January 12" starts at Post 521 & ends at Post 490

New Business

Mid-Winter Conference in Austin January 23" to January 27" our FF/EMT Winners
will be entered in the State competition.

TEAM Send Off on Sunday January 27" at 2:00pm Second Baptist Church

Katy Rodeo Parade on February 16™ Includes Post 164 Members, & Post 164 Auxillary
Members & Sons of the American Legion

Nominations Committee will seek members for 2019 — 2020 Officer Positions.
Post Everlasting will be planned for January Membership Meeting January 23,
If no other business, our Chaplain will offer a closing prayer.

Executive Committee Meeting Adjourned at 7:58pm

William Kennison Harry Woodstrom
Adjutant Commander



