American Legion Post 164

Minutes of Executive Committee Meeting on July 11, 2018
Meeting called to order by Vice Commander Jim McGuire at 7:00pm
8 Members Present
Invocation by Forrest Croom
Minutes of last Executive Committee meeting (6-13-18) read and approved.
Committee Reports by those present;
Membership = Year end results and future recruiting events discussed.
Training = An excellent training schedule was provided for next 6 months.

Rice Harvest Festival = No event planning yet due to new organization take over. Have
poppy’s and literature and membership applications available.

Boys State = Updating procedure to educate teachers and counselors at schools.
Oratorical = Waiting for new brochure form National.

Graves Registration = In progress of making an outline map of Veterans Graves.
JROTC Awards = We will now have a scholarship and an award to present.

Flag Retirement = Finding an open date or dates.

Honor Flight = This October or November, need 7 people for each event.

Honor Guard = Report was provided, next training scheduled for August 4"

Unfinished Business;
Need a name for posting on front page of Post web site.



New Business;

Texas Department Convention currently in progress in San Antonio.
Need calendar dates for July, August, and September Post Events.
Officer Installation on July 25" for Despina Scott and Jody Castro.

Rental fees to Elks Lodge at $50 a month, $600 a year from April 2018 to March 2019,
Motion to pay by Jim Foland, 2™ by Jim Scoggin. Motion passed.

Vice Commander reminded all Committee Chairmen to prepare a budget for next
meeting.

No other new business.
Closing Prayer by Forrest Croom.

Executive Meeting Adjourned at 8:05pm

Recorded by William Kennison, Adjutant



